
Day 1 - Thursday 

8:00 Breakfast **Joint with ELI** 

 Followed by an opening group exercise 

8:30 Kick Off; Ground Rules; Setting the Tone 

 Introductions 

 Program Overview: Conference Objectives, Agenda and Context Setting 

9:00 Short presentation, to be recorded, by all participants on the key differences between being an individual contrib-
utor and a good manager 

 Debrief from group exercise 

10:30 Break 

10:45 Financial Fundamentals 

 Understand the financial responsibilities of an engineer 

 Link department financial statements to enterprise to Wall Street 

 Create and managing a realistic budget 

 Make decisions weighing financial considerations 

12:30 Lunch Program **Joint with ELI** 

 Speaker: Medtronic Executive 

1:30 Emotional Intelligence Assessment **Joint with ELI** 

 Identify key management issues based on identified differences in styles and expectations 

 Understand the differences and how to leverage assessment report 

 Be able to identify the strengths and blindsides of others around us 

3:30 Break 

3:45 Becoming a Strategic Minded Manager 

 Learn key corporate success factors 

 Understand PIE - the impact of your performance, image and exposure 

 Collaborating for Results 

5:00 Keys to Organizational Alignment 

 Understand the cross-functional path of enterprise goals 

 Cascade strategy, goals, and progress up and down the organization 

 Create meaningful metrics (not just many metrics) 

 Balance your internal views vs. the external marketplace realities 

6:30 Debrief from Today's Session 

7:00 Welcome Reception **Joint with ELI** 

Day 2 - Friday 

8:00 Breakfast **Joint with ELI** 

 Followed by debrief from previous day 

8:30 Interactive Panel of Hispanic Corporate Executives **Joint with ELI** 

 Understand their journey, their barriers and their keys to success 

 Hear how to they communicate effectively with peers, subordinates, and bosses 

 Learn what inspires them and how they motivate others 

 Understand how they achieve work/life balance 

9:30 Break 

9:45 Small Group Discussions with Coaches 

10:45 Motivating and Inspiring 

 Understand why motivation is the key to success 

 Review the theory and how to apply Maslow’s Hierarchy of Needs, Herzberg’s Two-Factor Theory, and the Four 
Emotional Drives 

 Learn why goal setting is essential to creating a motivational climate 

 Learn how to create a positive leadership climate 

11:30 Effectively Managing Conflict 

 Understand how conflict can be managed and used for continuous leadership improvement 

 Learn about five starting strategies in managing stress and conflict 

 Establish a win-win environment 

 Learn six ways to prevent a conflict from recurring 

12:30 Lunch Program **Joint with ELI** 

 Speaker: Medtronic Executive 

1:30 Presentation Skill Exercise (to be recorded) 

 Practice effective platform skills 

 Learn to project your voice and effectively use your body to convey a confident message 

 Receive real-time feedback from coach and group 

3:00 Break 

3:15 Fundamentals of Increasing Team Effectiveness 

 Learn the roles and responsibilities required to help empower virtual team to achieve a high level of connectivity, 
communications, and collaboration 

 Transition a team from a "Homerun" mindset to a "Grand slam" mindset, which enables a team to achieve collec-
tive impact (Grand slam Performance) in an efficient and sustainable manner 

 Build ecosystems that drive inclusion and engagement regardless of how far or near team members work from 
each other 

5:15 Interactive Panel – CHRO in the Engineering Sector **Joint with ELI** 

 Share the roles that leaders play creating the right culture 

 How to successfully manage internal politics at the highest levels 

6:15 Debrief from Today's Session 

6:30 Group Dinner / Small Reception **Joint with ELI** 

Day 3 - Saturday 

8:00 Breakfast **Joint with ELI** 

 Followed by debrief from previous day 

8:30 Two-minute Presentation (to be recorded) 

10:00 Break 

10:15 Effective Strategies for Networking 

 Understand how difficult effective networking can be and ways to manage it effectively 

 Understand how important it is to one’s career 

10:45 Coaching 

11:45 Leadership Action Plan 

 Identify 2 or 3 areas to leverage back at work 

 Share plan / learning with manager 

12:15 Debrief 

 Share learnings and commitments with participants 

 Feedback 

 Take-away 

12:30 Summary and Close 

 Summarize experience and charge participants with duty to leverage new skills and share them with direct re-
ports back at work 

1:00 Lunch bags 
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